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Transport Training initiative
Concept Note

	
	Transport Training initiative
    Capacity Development in the Transport Sector for Developing Countries


Concept Note
Please type here the title of the project
Please give a short Description of the main ideas
1. Rationale

Why should this project be done? 
What are the training needs?
2. Main Goal

Main goal of the project in one sentence
3. Main Features of the Project

- Participants/target group and beneficiaries
- Learning targets
- Training methodology (lessons, workshops, excursions, case studies, etc)

- Subject matter/contents
- certificate/degree to be achieved
- Programme organisation (single event, continuous, recurrent, duration)

- Location (in house/class room)
- Expected number of participants, required prequalification
4. Necessary Activities
Which activities need to be done to implement the project?
What are the first steps?
5. Implementing Agency
Implementing Agency and other possible partners for cooperation 

6. Cost estimation

	Task
	Count
	Costs (Euro)

	Task 1
	50 participants @ 100 €
	5,000

	Task 2
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	 
	

	Own contribution
	
	

	TTi Overheads
	15%
	

	Funding needs
	 
	


The project costs sum up to X,XXX Euro and the funding needs amount to Y,YYY Euro.

7. Funding
Possible sources of funding, including own means
8. Contact
	Name:
	Contact details:

	Institution:
	

	Position:
	


Date: 

Author: if different from contact
The length of this concept note should be 2-3 pages,

Highlighted phrases are instruction for you, please delete after completion.
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